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Why does it matter?

The Shared Collection marks a transformative moment in the history of the ReCAP
partnership...

1. Transitions the partnership from shared management of facility to shared stewardship of a
collection.

2. The Shared Collection has made millions of additional items available to our patrons.

3. The Shared Collection allows for greater collaborative collecting, which has the potential to
expand collecting, reduce duplication, and help with long-term storage planning.

4. Contributes new technology and policy models for the national network of shared print
repositories.
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RECAP SHARED COLLECTION

Key Policy Considerations

PERPETUAL MANAGE
RETENTION | DUPLICATION

DISCLOSURE | CIRCULATION | CONDITION
VALIDATION




COLLECTIONS SORTING:
3 COLLECTION CATEGORIES

Shared:
« Cost of the life-cycle of materials
shared among partners

* Long-term commitment not to
withdraw

 Available for all partners to borrow
Open
» Cost of storage covered by
owning library
« No retention commitment
 Available for all partners to borrow

Private

« Cost of storage covered by
owning library

« No retention commitment
 Available to owning library only

J.K Rowling’s Wizarding World Publishing Rights © J.K. Rowling. Pottermore.com and Artwork © Pottermore
Limited.
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Building the Discovery to Delivery Service

-Software Design & Development by HTC Global

-Alignment and Coordination between partners

dData

* Reviewed current coding of records and metadata quality
* Developed a matching algorithm — what is a reliable match point?
« Capturing circulation data — coming up against ILS limitations

JOperations

* Designed and built a middleware system that met every use case and
each partner’s needs

 Established new circulation procedures
* Modified workflows at ReCAP
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Above the law. Copies in Library

Access v )
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Format N
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Audio
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Your Accounts

© 2018 The Trustees of
Princeton University. All nghts
reserved.
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Quicksearch catalog &)  View and filter all 371 resuits
Catalo 3n
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(Mon-Circ) Place Request

Archives ) i

New Format [ Video

Arrivals

Bogus informants : --nation-wreckers

Articles 141,125 Author  Quantson, Kofi Bentum
Academic 6 PublisheBansoman, Accra : Mapasvil Ventures,
Commons 200L

Locationw ReCAP Shared Collection (Princeton)
Libraries Format [ Book
Website
GeoData 0

Author  Quantson, Kofi Bentum

Dissertations
2004,

Locationw Butler Stacks HV7911.Q36 A3 2004
Format ] Book

E-Books

Hocus bogus

Author  Gary, Romain

Publishelew Haven [Conn ] : Yale University
Press, c2010.

Location w Butler Stacks PQ2661.J3 P7513
2010

Format [ Book

The bogus woman

Author  Adshead, Kay

Publishedondon : Oberon, 2001.
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Format [ Book
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articles &)
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Dictionary of Computer and Internet
Terms, 2013

ormat Reference: Available Online

Oxford Paperback Thesaurus, 112012
Reference: Available Online

Citation Mew Oxford Rhyming Dictionary,
1112012

Format Reference: Available Online

Academic Commons U
View and filter all 6 results

Software-based Decoy System for Insider
Threats
Author  Park, Younghee; Stolfo, Salvatore
Date 2012

Subject Computer science

Type  Aricles

Baiting Inside Attackers Using Decoy
Documents

Author  Bowen, Brian M.; Hershkop, Shlomo;
Keromytis, Angelos D Stolfo, Salvatore

Date 2009

Subject Computer science

Type Reports

Baiting Inside Attackers Using Decoy
Documents

Author  Bowen, Brian M.; Hershkop, Shlomo;
Keromytis, Angelos D Stolfo, Salvatore
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Print Email SendtoPhone Addto My Saved List Export = Displayin = Requests -
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Start Over

Bogus informants : --nation-wreckers

Author Quantson, Kofi Bentum.

Title Bogus informants ;| —nation-wreckers / Kofi Bentum
Quantson.

Available from:

ReCAP Shared Collection (Princeton)
Call Humber: HV7811.Q36A3 2004

v Available

Published Dansoman, Accra : Mapasvil Ventures, 2004,

Descriptionxiv, 114 p.; 21 cm.

Subjects  Quantson, Kofi Bentum. Request:
Paolice = Ghana = Biography. Offzite
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. ) Google Books
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More info at Google books
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Contributions & Gains Requests
10,000,000 (Oct-Dec)
9,000,000 60000
8,000,000 50000
7,000,000
6,000,000 40000
5,000,000 H Contributed 12015
30000
4,000,000 = Gained m 2016
3,000,000 20000 = 2017
2,000,000
10000
1,000,000
0 0
NYPL PUL Total Requests Retrievals EDD's
Retrieved From Delivered To
(Oct-Dec) (Oct-Dec)
25000 25000
20000 20000
15000 = 2015 15000 m 2015
| ] | ]
10000 2016 10000 2016
m 2017 m 2017
5000 5000
0 0

Ret-PUL items

Ret-NYPL items Ret-CUL items

To NYPL To CUL

13




ReCAP Shared Collection
Shared Collection Impact

ReCAP

@recaplib Following

Through 3 weeks of partner sharing... P— "—

=

30% more item requests and 100% more
document requests.

#sharedcollection #recapshares

2:04 PM - 19 0Oct 2017
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Service Improvements

Real-time tracking of requests

Ability for staff to resolve request problems directly rather than relying on
Intervention of ReCAP staff

Better messaging for our patrons —they immediately receive confirmation and
tracking in their patron account

Ability to track special collection movement from ReCAP - staff can place
requests directly

Unmediated patron-initiated document delivery from partner items, e.g.,
articles, chapters, etc.

New “Mork

Public
Libra y ReCAP Shared Collection .




RECAP SHARED COLLECTION
Shared Collection Catalog

NeW York LOG IN v LOCATIONS GET A LIBRARY CARD GET EMAIL UPDATES v SHOP

Public
Library

Shared Collection Catalog

All fields ~ | Keyword, title, or author/contributor

The New York Public Library’s Shared Collection Catalog—now in beta—provides

Books/Music/Movies Research Education Events Connect Give GetHelp Search Q

researchers with access to materials from NYPL, Columbia University, and Princeton

University.

New York

Public
Library ReCAP Shared Collection February 9, 2018




Shared Collection Impact

Simplified Access and Delivery

We look more contemporary and our patrons are noticing. Access and delivery are easier

than ever.
4 )
[ “It’s so clean!” } “A CIUiCk reply, Melanie, just to
register how wonderful this resource
Is! I've already requested a volume
owned by Princeton. Thanks!”
e A - y 7

“l am so grateful for easy
availability to your wonderful
collections. ... Exciting

times!” “...it's INFINITELY superior
\ ' - in every way, | think, to its
predecessor.”
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"...expanding the partnership’s ability to
broadly collect the printed record.”
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Shared Collection Development Forum

Princeton campus, October 2016

Opportunities Challenges
Expanded & Increased Diversity Disruption to
of collections publishers & vendors

New partnerships in collaboration  Overlap & complexity between
partnerships

New cost sharing Faculty & other stakeholder
& savings models concerns

Rethinking our CD processes & Varying approaches to CD — can
structures we find alignment?
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Thank you!

For additional information, please contact:

lan Bogus, ibogus@princeton.edu

Denise Hibay, denisehibay@nypl.org

GitHub link:
https://github.com/ResearchCollectionsAndPreservation

ReCAP
THE RESEARCH Co

LLECTIONS AND PRESERVATION CONSORTIUM
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