D.  Collective archiving agreements; policy requirements (Judith Russell)
1. UF is the lead institution on development of a shared print archive for academic libraries in Florida, which will also be a major node in the ASERL distributed print journal archive.
a. Building a state-funded high density storage facility at UF
b. For monographs and print journals
c. Core collection from UF materials already in storage
2.  Be patient; collaboration takes time. 

a. If you want to fast, go alone; if you want to go far, go together
b. Expect the pendulum to swing several times before it settles

c. Each institution has its own internal issues to address: budget, space planning, faculty concerns

3. Don’t reinvent the wheel 
a. Florida  Statewide Storage Task Force reviewed policies from other shared storage projects and established matrix
i. Identify issues to be addressed
ii. Evaluate solutions already in use
iii. Assess applicability to our situation and partners
iv. Added credibility to the recommendations
4. Collaborate frequently, broadly, and transparently

a. Website for minutes, policy statements, MOU, etc. http://csul.net/node/774 
b. Task Force policy recommendations reviewed by collection planning, technical services and public services committees, as appropriate, with final review by library deans and directors 

5. Learn from the Mistake of Others 

a. Single copy policy 

b. JSTOR (and other) subcollections to allow future weeding

6. Simultaneous planning for Florida and ASERL 

a. Provided context and assurance that we did not have to do everything in state

i. Florida libraries opted for 4 tier system for JSTOR: Local; Shared collection at UF; ASERL and CRL, NLM, NAL and other national collections

b. Allowed negotiation with ASERL about policies important to Florida

c. Software development by UF will support both initiatives (and perhaps others as well)

7. Keep the MOU simple 

a. Like a constitution, it should change infrequently

b. Provide a mechanism to address policy decisions; don’t put them in the MOU

c. Get support at the highest level necessary to ensure stability

i. Florida MOU to be signed by Library Deans and Provosts because there are shared expenses for a central facility

ii. ASERL MOU signed by Library Deans because each institution is responsible for its own expenses

