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Overview 
Ever since the inception of ReCAP in 2000, the partner institutions, Columbia University, the New York 

Public Library and Princeton University, recognized the potential of a shared collection from among their 

collective holdings.  Then, from 2012 – 2013 with support from the Andrew W. Mellon Foundation, the 

partners undertook a planning project to formalize the principles and ways in which materials could be 

shared. Their overarching goal was to transform the nature of the partnership from management of a 

shared space at the ReCAP facility, located on Princeton University’s Forrestal Campus, to cooperative 

stewardship of a shared collection.  The ReCAP Shared Collection, consisting of selected materials 

already held at the facility and additional materials partners deposit in the future, will be managed, 

retained and shared according to policies developed and agreed to during the planning process.   

The second phase of the project, now underway and funded in part by the Mellon Foundation, with 

significant financial contributions from the partners, is focused on building and implementing a new 

technology platform with a system architecture that will address every use case required by the partners 

to support collections management and discovery to delivery functions for the ReCAP Shared Collection.  

Partner libraries declare which materials are eligible for sharing and assign a circulation rule – circulating, 

onsite/one-day reserve, or supervised use – to each item. Discovery and request will be handled through 

each library’s existing web-based discovery layer, circulation systems, and loan policies. The end goal is 

for patrons from each institution to seamlessly discover and request shared collection materials without 

mediation from the owning institution.  

The Shared Collection Service Bus (SCSB) will connect the partners’ Integrated Library Systems (ILS) with 

ReCAP’s Inventory Management System (IMS).  HTC Global, Inc. was selected through a competitive RFP 

process to create the system, and Marshall Breeding is serving as technology consultant to the project. 

The development and implementation of the SCSB and related APIs is estimated to take 26 months, with 

the initial full build of the Shared Collection database by fall 2016, user acceptance and testing in spring 

2017, and full production rollout in fall 2017. All of the products developed in this project are being 

released under a no-cost, open source or Creative Commons license.  

 



 

 

Direct benefits of the Shared Collection will include vastly expanded resources available to the patrons 

of each institution – we’ve estimated that each partner will have access to an additional 5-6 million new 

items, even after accounting for duplication; new opportunities for collaborative collection development 

activities; and demonstrated new technology and policy models for the national network of shared-print 

repositories.  Partners will realize the first and second benefits by creating a single-copy archive, 

managed jointly, to which patrons of all three libraries will have unmediated access.  This new 

unmediated access model will also reduce reliance on expensive interlibrary loan between partner 

institutions.  

Shared Collection Definitions and Policies 
As defined by the project partners during the planning process, the Shared Collection, one of three 

categories of materials held at the ReCAP facility, will consist of materials that the owning libraries 

commit to manage according to agreed shared collection policies including retention in perpetuity; 



these materials are general collections, consisting primarily of print monographs and serials. The other 

two categories of materials held in the ReCAP facility will be the open collection (general collection 

materials eligible to be used by all partners but not subject to retention requirements, such as 

duplicates) and the private collection (special collection materials with access restricted to the owning 

institution). Each institution is responsible for the costs associated with maintaining its open and private 

collections. 

Key policy considerations for the Shared Collection include:  

• Ownership: Items in the ReCAP Shared Collection will remain the property of the original 

owning library. 

• Retention: The owning library agrees to maintain Shared Collection materials in ReCAP for the 

duration of the ReCAP Consortium Agreement (i.e., indefinitely). 

• Duplication: Duplicate items may not be added to the Shared Collection, but may be added to 

a ReCAP partner’s open or private collections.  

• Disclosure: ReCAP libraries will report Shared Collection holdings (including retention 

commitments) to OCLC and other registries and will monitor and adopt, as appropriate, 

emerging national standards and guidelines related to shared print collections. 

Project Management  
As with the planning grant, NYPL is serving as the lead grant institution for the second phase of the 

project with Tony Ageh, NYPL’s Chief Digital Officer, and Denise Hibay, Associate Director for Collection 

Development, serving as co-Principal Investigators, and Jacob Nadal, Executive Director of ReCAP, 

serving as the Project Director.  Institutional working groups include key representatives from Collection 

Development, Circulation and Technology at each ReCAP institution. Subsequent phases of the project 

will address the need for collection analytics tools and cooperative collection development, and for 

improved inventory management systems and digital asset management. Documentation of the project 

is openly available on the web at: https://www.gitbook.com/book/peris1/technical-guide-for-recap-

middleware/. 

 
For additional information, please contact Jake Nadal, jnadal@princeton.edu or Denise Hibay, 

denisehibay@nypl.org. 
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