Notes for Fri morning meeting:

1. CRL, Marie: CRL has two domain-specific grants from IMLS a) for a consensus-based, sustainable framework for a  national network for  agricultural and law materials (http://www.crl.edu/news/6787) and b) for a global newspaper directory (http://www.crl.edu/news/6788). Projects will involve creating adaptable service and advisory agreements around them.

Lizanne: print archive infrastructure planning. CRL is developing as a hub to bring library initiatives together on matters of shared print, incl. a shared registry of print archives for journal. CRL and CDL are trying to work out specifications and a timetable for CDL to develop a database and registry and an analysis tool for print journal archive decision making. CRL will serve as a forum for best practices and decision tools with a new membership program called Global Resources Network, which will support the print archives community without the requirement of full membership in CRL.

2. Ivy, Emily, Lizanne: With a three-year grant from Mellon, WEST has entered its implementation phase with CDL as administrative  host for 89 WEST members from Orbis Cascade, GWLA, SCELC, and state systems. The grant will develop a title list, create archive holder and developer locations, validation  goals, etc. Next step is to execute formal member agreements and get the first phase of  title selection under way. WEST will add to their website the documentation created using the planning grant (http://www.cdlib.org/services/collections/sharedprint/westinitiative.html). Emily has written a detailed account of WEST’s development in the November Against the Grain (preprint copy on the website).

3. OCLC, Dennis: Katherine Harnish of OCLC and partners in the UC system and U of Minnesota will work on the ways to record local retention commitments in the MARC 583 field; the project will develop standard vocab and will refine metadata requirements and test uploading of records by this summer, at which time a process will be in place for libraries to start using the protocol. The project team will then look beyond the current capacity of the OCLC system according  to recommendations prepared by the WEST disclosure group. A specific institutional symbol will be created for print archives.

4. Itaka, Ross:  they are working on creating a sustainable model for the FDLP and are releasing deliverables in chunks as they achieve them in order to encourage dialog (FDLPmodeling.net). They expect to be done by the end of March;  results will consist of models and recommendations as to how libraries can come together around goals for funding a sustainable partnership; the results could also more broadly generalize to library initiatives for other bodies of material. One of the things they want to achieve is to connect this project to the library community beyond FDLP and Godort, e.g., what are the consequences for libraries that are not in the FDLP? There is a webinar the week of 1/10/11 to discuss the work.

5. Rick Lugg of R2 consulting is developing  a “sustainable collection service,” that is, a decision-making structure/tool/service for deaccessioning monographs which is data-driven in terms of circulation, holdings in OCLC, availability in Hathi etc. The system also can incorporate “title protection rules” for titles that are to be kept no matter their circ status. R2 are also thinking about building capacity to check library holdings against authoritative lists. They have been working with three colleges (Grand Valley State, Rollins, and Augustana in IL) to develop the system; they are holding focus groups at ALA and will be looking for partners for  the next 12-18 months to test the system on bodies of material in the tens of thousands of items range.

6. ASERL, John Burger: they have been working their way through the issues in their draft proposal to archive print journals (disclosure, storage space requirements, etc).

7. Communication structures and networking.

CRL:

Rachel suggested that we need to be conscious of communicating all this beyond our group. Hw do we connect with the digital library people, catalogers, serials people, etc.,  groups outside the spaces where we ourselves are working. She wonders how CLIR/DLF can help with this communication about research and especially the practical consequences of these projects for various groups in libraryland and environs.
Maybe also a  “grand synthesis” that brings together all the threads of investigation and projects that are loose in this room. Ithaka suggested that maybe the landscape of shared print activity is one they can map to produce an environmental scan that will help avoid redundancy of effort.  Ross agreed to create a Google doc (see Ross’s email of 1/9/11), and the group agreed that each member would spend 10 minutes brainstorming the projects, methods, research, ideas and questions,  programs and accomplishments they know about to begin this process of synthesis. Mark suggested that we use this doc also to send updates on any projects we are engaged in, noting relationship of our own to other projects we know about.
Sam will create a Google doc (see his email of 1/9/11) in which members of the group can make suggestions about which library and related interest groups we need to be in touch with about what we are doing, noting the points of engagements for these groups and why this shared print business is important to them.

8. We reviewed the list of research/demo projects from the LYRASIS October 2010 IMLS-sponsored workshop (http://tiny.cc/rxht7) as another way of gaining perspective on current activities and identifying areas for collaboration.
Here is the list of areas for further research or analysis that emerged during the workshop; under each item are notes from our meeting.
1. Optimal copies research. How many copies are needed to support collaborative print monograph preservation? What does “optimal” mean for monographs?

2. Library plans, goals, and constraints. Survey broad set of libraries (including small and mid‐size) about plans to divest monographs and whether/what kind of collaboration they might support.

Ithaka will have results from their Nov/Dec 2010 survey of library directors “….on collections management strategies, the development of new services, and the role of emerging technologies in changing academic libraries” at ACRL in March. A few questions concerned preparedness to withdraw print. That could set the stage for further work.

3. Overlap of materials in print collections and Hathi Trust that are in the public domain and already‐identified storage facilities.

Judy and FL need to work on this as they prep for their new storage facility. See also #6. Constance has also undertaken work in this area.

4. Circulation patterns. Study interlibrary lending/borrowing for monographs and local circulation if possible.

Julia advises that Ohiolink has worked on this and will hold a webinar in Feb.

5. User behavior. How much are they spending outside libraries to get content?

Ithaka is interested in this, if only in the context of their ongoing survey of faculty.

6. Demand for print. How much demand for print in light of digital availability? Does presence of digital version increase or decrease use of print? Can libraries increase the use of print if positioned differently in Google and the catalog?

Judy and FL need to work on this as they prep for their new storage facility. Michigan has done some work along these lines, and Constance has studied aspects of this with Ohiolink.

7. Cataloged holdings vs. actual inventory. Sample‐based study of holdings in catalogs compared to items in library.

ReCAP, Ohiolinlk, and Minitex have looked a this.

8. Costs to deduplicate storage facilities (e.g. OhioLink) and library collections.

9. Leadership and ongoing coordination. What entity(ies) are in a position to lead and support long‐term coordination on this issue?

CRL is developing a leading role in this area and stands ready to implement communiucation and related mechanisms.

Potential demonstration projects that grew out of the IMLS-funded workshop are the following:
1. Planning grant for subject‐oriented project including discussion with society executives, develop plan to engage professional associations.

This planning is in progress with ACLS, MLA, and AHA. A group consisting of Ivy Anderson, Martha Brogan, Sharon Farb, Chuck Henry, Bob Kieft, Bernie Reilly, Roger Schonfeld, and Michael Stoller are preparing for a planning meeting in early Feb to put together a meeting with reps of the societies.

2. Project to test actual and proclaimed user behavior, including browsing behavior and dependence on a shared collection (in storage, possibly in libraries, print only and print‐and electronic).

3. Project to expose Hathi orphan works digital copies for use.

