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The Technical Report Archive & Image Library (TRAIL) identifies, acquires, catalogs,
digitizes and provides unrestricted access to U.S. government agency technical
reports. Millions of pages of elusive technical reports are now discoverable, thanks
to the collaborative effort of TRAIL members.

Our Mission

The mission of TRAIL is to ensure preservation, discoverability, and persistent open
access to government technical publications regardless of form or format.



A little background -



On the way to the NIST...

1830 Coast Survey, Office of Standard Weights and Measures was established by Congress

1901 Bureau of Standards succeeded the Office of Standard Weights & Measures and was
established within the Dept. of the Treasury

1903 Bureau of Standards transferred to the Dept. of Commerce and Labor

1913 Dept. of Commerce and Labor split with the Bureau of Standards remaining with the
Dept. of Commerce

1934 Bureau of Standards renamed National Bureau of Standards

1989 National Bureau of Standards renamed National Institute of Standards &
Technology, NIST



And within the Atomic Energy Commission...

Main Title: Health and Safety Laboratory Fallout Program Quarterly Summary Report:
September 1, 1971 - December 1, 1971, Appendix

Added Title: Appendix to Health and Safety Laboratory Fallout Program Quarterly Summary
Report (September 1, 1971 through December 1, 1971)

Added Title: Health and Safety Laboratory Report HASL-246

Series Title: Fallout Program Quarterly Summary Report
Series Title: Report (U.S. Atomic Energy Commission)
Series Title: Health and Safety Laboratory Reports
Series Title: Atomic Energy Commission Reports

Series Title: HASL (New York, N.Y.)
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2006 GWLA Strategic Initiative:

Develop a collaborative project with
the Center for Research Libraries to
identify, digitize, archive, and provide
persistent and unrestricted access to
federal technical reports issued prior
to 1975.
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Collections are assembled & organized at institutions across
the country before being transported to the Univ. of Arizona.




Collections processed at the Univ. of Arizona are transported to either
the Univ. of Michigan or the Univ. of North Texas for digitizing.
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The mission of TRAIL is to ensure preservation, discoverability, and persistent open access to government technical publications

regardless of form or format.
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The Interface to the Collection

Now over 62,000
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search LS. government technical reports issued primarily prior to 1973 and digitized by the TRAIL Working Groups.
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U.S. Federal Agencies Having Technical Reports in TRAIL

 Army Corp of Engineers e Fish and Wildlife service
e Coastal Engineering Research Center e Geological Survey

* Atomic Energy Commission e National Advisory Committee for
e Ballistic Research Laboratories Aeronautics

e Bureau of Mines
e Coast Guard

e National Bureau of Standards
e National Earthquake Information

e Department of Commerce Center
e Department of Energy * Nuclear Regulatory Commission
e Environmental Protection Agency e Office of Saline Waters
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** 1 rep from each member institution

Officers Working Groups

** Chair % Collections < Technology
** Chair-elect % Communications % Membership
¢ Secretary % Processing % Metrics

** Treasurer



46
member
institutions

14
personal
members




So how did we do it ?



Once a year in-person meeting

Located at a member institution
Steering committee members attend
Member institution reps encouraged to attend

Objectives
Bring new members up to date
Strategic planning in two days

Amenities

Food and drink — diet Dr Pepper for Mel
and tea for Alice

Meals are break-out sessions

Tours can be break-out sessions

Appreciation Dinner




Once a year in-person meeting

Post-it Notes
Markers

Flip charts
Computers
Internet access
Projector

Tools

Also Humor
Moments of silence
Everyone’s opinion counts
Get stuck, move on to something else
Bin list — stay on target







Biweekly Meetings
Steering Committee & Working Groups

Humor
Moments of silence
Everyone’s opinion counts
Get stuck, move on to something else
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Considerations -

» We each have a daytime job
» Beginning of semester work

» InJune there are too many
conferences

» Promotion and tenure
» Vacations

> Time zones

Tools to keep us on target -

» Strategic plan developed during the
In-person meetings

» Workflows
» Deadlines
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Tasks forces grew out of special needs:

Microforms

Previously digitized collections

Membership

Membership

2011 2012 2013 2014 2015 2016 2017

80
60
40
2
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M Year

FROM: https://www.nasa.gov/multimedia/imagegallery/image_feature 277.html
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The Data Within
Formalized Marketing Plan

Future Efforts
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THANK YOU

Daureen Nesdill
daureen.nesdill@utah.edu
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